Minutes of the Salisbury City Community Area Partnership (SCCAP)
Annual General Meeting held at City Hall, Salisbury on Tuesday 5 May 2009

1
Welcome & Introductions
Tim Skelton, Acting Chair of SCCAP welcomed everyone to the first AGM of SCCAP, including the Chief Executive of Wiltshire Council, representatives from NHS Wiltshire, Wiltshire Police, Wiltshire Fire & Rescue Service, members of the SCCAP Steering Group and some 35 members of the local voluntary and community sector.

He thanked all those who had participated in the Community Fair held earlier in the afternoon and in particular to Sarah Coyte for organising the event.

2
Adoption of the Terms of Reference for the SCCAP (copy attached to these minutes)
Tim Skelton explained that the Steering Group had worked hard to ensure that these were as flexible as possible, particularly in the first year as the work of SCCAP develops.  He proposed that these should be adopted for one year with a proviso that they be reviewed after the SCCAP had been running for a year.  He invited questions from the floor.  In response to the first question that Laverstock & Old Sarum appeared to be omitted from the terms of reference, the Chair explained that the terms of reference had deliberately not included any geographical representation.  They were designed to be as inclusive as possible and to involve anyone who is interested and lives or works in Salisbury.  The second question related to the outstanding issue of interaction with the work of other area boards.    The Chair said that there is a formal process to ask other area board members to come on the Steering Group if required.  In addition it is anticipated that the community partnerships in South Wiltshire will find issues for everyone to work collectively on and nothing in the terms of reference prevents this.  
Resolution:
To adopt the Terms of Reference for SCCAP for one year  
Result:
Carried on a show of hands
3
Nominations to the Steering Group for the SCCAP 

As set out in the terms of reference the Steering Group will act as the core membership of the Community Partnership and membership will consist of not less than 6 members and not more than 15.  A number of places on the Steering Group will be reserved for representatives from partner organisations in order to achieve balanced representation.  The remainder of places will be open to election from the wider partnership group.

19 nominations had been received encompassing a good cross section of skills and the Chair proposed that in the first year the Steering Group should operate with 19 members.  The nominations received are as follows:  
Reserved Places:

Art & Culture

Church Together

NHS Wiltshire



Jo Howes

Wiltshire Police

Salisbury City Council


Annie Scadden

Wessex Community Action


Debrah Biggs

Youth Development Services

Non- reserved Places:
South Wiltshire Agenda 21


Margaret Wilmot
CAB Salisbury



Kate Godfrey
Salisbury Women’s Refuge

Mary Paisey

Elizabeth House



Patricia Fagan

Broken Bridges Nature Reserve

Chris Cochrane

Salisbury Civic Society

Resolution:
That all 19 nominations to the Steering Committee be approved

Proposer:
Tim Skelton

Seconder:
Phyllis Babb


Result:
Carried on a show of hands

4
The Wiltshire Compact

Rex Webb, the Independent Chair of the Wiltshire Compact gave a presentation on the work of the Compact.  The Compact is a set of principles within which the statutory and voluntary sectors agree to work.   The Wiltshire Compact Board has been actively involved in the review carried out by the then Wiltshire County Council and NHS Wiltshire on working with the Voluntary and Community Sector and is now overseeing some of the recommendations that have come out of it.  Currently a working group is being set up to look at the work of the Wiltshire Compact which will make recommendations to the Compact Board and then consult with the wider sector including SCCAP.  The emphasis is on embedding the Compact principles across the statutory and voluntary and community sectors so that everyone is in engaged in the same way.
5
The Wiltshire Commissioning Process 
Daniel Lyus, Mental Health Commissioning Manager at Wiltshire Council and Sarah White, Commissioning Manager for Young People’s Services gave a presentation on the Council’s commissioning process.  This covered what is commissioning, why we have it and how it could have relevance to SCCAP members. Of particular interest were outsourcing of services  to the voluntary and community sector, how Salisbury sits in the demand for Wiltshire Council services and that services are commissioned proportionate to need.   The work of the Compact is being recognised by an increase in 3 year funding contracts and short terms contracts are usually only given when there is uncertainty about the validity of a service.  Wiltshire Council is happy to receive evidence to support a case for additional services and can offer support to organisations with the tendering process.   Daniel and Sarah said that they would be very happy to attend another SCCAP meeting to provide further information and in the meantime anyone with questions or seeking advice can contact them via email: daniel.lyos@wiltshire.gov.uk   sarah.white@wiltshire.gov.uk
6
Any Other Business
Tom Craig, Acting Head of Library Services was invited to give his reflections on the day’s activities.    He felt it had been a really useful afternoon for him and his colleagues to put forward their own ideas about the Library Services. Whilst not many members of public had attended, it had been a great networking opportunity for colleagues across a large range of organisations.
Tim Skelton thanked Sarah Coyte for the excellent work she had done with SCCAP, taking it through the period of transition and wished her every success in her new job in London with Lambeth Council.  She was presented with a farewell gift.

Tim thanked everyone for attending the AGM. 
