Salisbury City Community Area  Partnership
Minutes
Meeting of
: Steering Group 
Date 

: 14th September 2009

At

: Tindall Room, Sarum College, Salisbury

Time

: 4pm – 6pm 

Present
Debrah Biggs (DB) (Chairman)
- Wessex Community Action
Tony Thorpe (TT)


- Credit Union

Annie Scadden (AS)


- Salisbury City Council

Mary Paisey (MP)


- Salisbury Women’s Refuge

PS Richard Goodman (RG)

- Neighbourhood Policing Team – Salisbury City 

Charles Wells (CW)


- Bemerton Heath Residents Association

Marianna Dodd (MD)


- Wiltshire Council

John Potter (JP)


- RSA, Salisbury & South Wilts Forum

Margaret Willmot (MW)

- South Wiltshire Agenda 21

David Scrace (DS)


- Churches Together

Patricia Fagan
(PF)


- Elizabeth House Social Centre

Chris Cochrane(CC)


- Wiltshire Council 

Stacy Davis (SD)


- Neighbourhood Policing Team – Salisbury City



Apologies:
Kate Godfrey



- Citizens Advice Bureau

Winnie Manning


- Youth Development Service (YPIG)

Don Cross



- Salisbury Civic Society

Maria Bota



- Salisbury International Arts Festival

Cheryl Hill



- Salisbury City Council

Jo Howes



- NHS

Minutes of the Last Meeting

David Scrace wanted his apologies registered for the last meeting
The Minutes of the meeting held on 2nd July 2009, having been circulated, were taken as read, agreed as a true record and signed by the Chairman.
	
	Action

	Matters Arising

a. Job Description for Admin Officer 
DB and JP are working on the Job description. PF feels that £11,000 is a lot of money to be spending on Admin for the period up to the 31st March 2010.  A discussion took place recapping the conversations and decisions from the last meeting.  Members were assured that the money is available to run the partnership and cannot be used on project work, which is why at the last meeting the decision was taken to use it for administration and development of the partnership.    

b. Update on Bank Account
The Bank Account is now open but empty and Wiltshire Council has given us their set of requirements. TT wants the figures on costs etc from DB to put in for the first Tranche of funding.  DB to give them to him by the end of the week. 

c. Community Plan

· 2004 – 2009 Review Group – MP reported on the old community plan. She was pleasantly surprised by how much of the old plan had been implemented. MP thanked TT, CW & MW for their support
· 2010 – 2015 Planning Group – DB reported on what had been decided at the previous planning group meeting. 
1. The Community Plan will probably take at least 18 months to produce.
2. The Initial Consultation will only ask four questions (along with some information about the person answering the questions e.g. post code, age, sex). These questions are:-
· What do you like about Salisbury?
· What do you dislike about Salisbury?
· What would you like to change about Salisbury?
· What would you like to keep the same?
3. The Initial Consultation will be completed by spring 2010.
4. The Final Consultation will be based on the answers to this Initial Consultation. 
d. Funding Update

DB has put in a request to the Salisbury Area Board for £4300 for the initial consultation costs of the community plan.
e. Links with Area Board and City Council

DB has recently met with City Councillors to discuss working together in the future particularly around the Community Plan and the consultation work.  Regular meetings take place with the Chair and Vice Chair of the Area Board and DB also liaises with the Community Area Manager.
f. Community Area Grant Application for Community Plan Funding

Salisbury City Council has agreed that when we apply for funding we can use Annie Scadden’s time as matched funding.  This has been reflected in the request to the Salisbury Area Board for £4300 for the initial consultation costs of the community plan.
g. Wfcap Website 

Although there is something in the pipeline to improve access to the website, at the moment all updates will have to go through Laura. Admin to look at other options.

TT suggested that we have our own domain name so that we could link directly to our website. He will find out costs and look at appropriate names to check that they are still available.
h. Dates of Future Meetings

Dates were booked as per circulated sheet:
Tuesday October 13th 2009

Wednesday November 18th 2009

Thursday January 14th 2010

Monday March 1st 2010

Admin will book venues.  It was suggested that other venues might be cheaper. Admin to look at St Georges, Elizabeth Hall and Bemerton Heath Community Centre.

	DB/JP
DB
TT
Admin

TT

Admin



	Full Partnership Meeting Agenda – 24th September 2009

· Tim Martienssen will be giving a talk about the Salisbury Vision

· Launch of the Community Plan

· Annie Scadden will explain the interactive part of the Consultation

· The steering groups main role is to get out and about to talk to people about coming to this meeting

· Admin will talk to Spire FM & Wiltshire Sound about getting a piece on radio

· TT will put together a few words about where we stand on the Core Strategy just in case people raise it at the Full Partnership meeting

· Refreshments will be jugs of water

	AS
Admin

TT

	Attendance by steering Group Members at Conferences etc.

a) Wfcap Autumn Conference – 7th October 2009, 6.30 – 9pm

b) Partnership Working Event – 3rd October 2009 – this event has been organised by Churches and ecumenical partnerships.  JP & TT will be attending and TT has been asked to introduce SCCAP at the beginning of the meeting.


	All

JP/TT

	Presentations by Members of Steering Committee

JP suggested that members might like to give presentations about their organisations or bring in outside agencies to give talks. MW then gave a talk about Agenda21 to see if we liked the idea. Members enjoyed the talk by MW and agreed it was a good idea.

TT suggested that we also have groups doing presentations at Full Partnership meetings in the future.
	

	Networking Opportunities
Members might want to meet outside of Steering Group and Full partnership meetings to network and discuss SSCAP. If anyone has any ideas about this please email Admin with them.
	All

	Wiltshire Fire and Rescue Public Consultation
This consultation is being presented to Salisbury Area Board on 1st October so it was decided on this occasion that if we put it on our agenda for next week we would cause a duplication of effort.  In the future we will ask for all consultations to come via the partnership. 

	

	Any other Business
a) The signed copy of the Salisbury CAP Agreement with Wiltshire Council has been lost so a new copy needs to be signed. DB read out the Agreement. All members would like a copy of the agreement. Admin to send. MD has a copy of the Maturity Standard and will send it to everyone via admin. All members happy to sign up to the CAP Agreement.

b) PF was leaving meeting but wanted to know when, where and how often the Full Partnership meeting would run and whether we could discuss bringing in a consultant to carry out some work for us.

c) Website Blog – CC to talk to Tom James about this and feedback to next steering group meeting.
d) RG suggested that we send someone to visit other CAPs to find out if we can share information. 
	DB

CC



	Future Meetings
Steering Group                 
Tuesday 13th October 2009, 
4-6pm, 
Venue: tbc

	


SCCAP Administrator


Susan Sutton


Wessex Community Action


42-46 Salt Lane


Salisbury


SP1 1EG


01722 421747


susan@wessexcommunityaction.org.uk
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