Salisbury City Community Area  Partnership
Minutes
Meeting of
: Steering Group 
Date 

: 13th October 2009

At

: St Georges Hall, Lower Road, Harnham, Salisbury

Time

: 4pm – 6pm 

Present
Debrah Biggs (DB) (Chairman)
- Wessex Community Action
Tony Thorpe (TT)


- Credit Union

Charles Wells (CW)


- Bemerton Heath Residents Association

John Potter (JP)


- RSA, Salisbury & South Wilts Forum

Margaret Willmot (MW)

- South Wiltshire Agenda 21

Chris Cochrane(CC)


- Wiltshire Council 

Kate Godfrey(KG)


- Citizens Advice Bureau

Winnie Manning(WM)

- Youth Development Service (YPIG)

Don Cross(DC)


- Salisbury Civic Society

Maria Bota(MB)


- Salisbury International Arts Festival

Cheryl Hill(CH)


- Salisbury City Council

Apologies:
Michelle Carwardine-Palmer

- Salisbury Playhouse
Annie Scadden


- Salisbury City Council

Mary Paisey



- Salisbury Women’s Refuge

PS Richard Goodman


- Neighbourhood Policing Team – Salisbury City 

Marianna Dodd


- Wiltshire Council

Patricia Fagan



- Elizabeth House Social Centre

David Scrace



- Churches Together

Sharon Mcknight


- Sanctuary Shaftesbury

Dawn Dawes



- Youth Development Service (YPIG)

Minutes of the Last Meeting

The Minutes of the meeting held on 14th September 2009, having been circulated, were taken as read, agreed as a true record and signed by the Chairman.
	
	Action

	Matters Arising

a. Job Description for Admin/Development Officer 
DB has completed a Job Description and everyone agreed to let JP & TT sign it off rather than it being circulated to all Steering Group members. TT is happy with this happening for this year but wants the whole membership to agree next year.
b. Community Plan
DB and Annie Scadden have produced a draft Project Plan which was circulated to all attendees. Annie Scadden has also produced an issues database, which has been constructed using all the post-it notes which were completed at the Community Fayre and the Full Partnership meeting. Admin will send out copies of other Community Plans to all steering group members so that they can get an idea about how they can look.

It was agreed that we need a “mapping database” which holds all the Organisations which operate within the Salisbury City area. Admin will create a database to hold all these organisations and talk to Annie Childs at Salisbury City Council so that she can ask all the City Councillors to put together a list of all the organisations in their area.

Steering Group members will send a list of all organisations that they know of with contact details to Admin.

DB/Admin will use WCA membership list to create an Organisation list to go on this database and also find out about parish newsletters.
It was agreed that MB and her 2010-2015 Community Plan working group would be in charge of going forward with the Community Plan. TT asked to join this group and MB agreed.  Meeting date to be decided.
Admin produced two versions of the initial questionnaire for everyone to vote on. It was agreed that Version 2 was the one to use in an A5 format but that the questions needed to be made bigger.
c. Wfcap & SCCAP Website
As we have no way of updating the Wfcap website, DB suggested that we use the Community Web to create our own website and everyone agreed. TT has secured www.SalisburyCAP.org.uk for our use and Admin’s husband has agreed to look at creating the Website.
d. Venues of Meetings
Members were asked whether they wanted to try other venues or continue at St Georges Hall. It was agreed that we would continue at St Georges for the next two meetings.
e. Full Partnership Meeting
It was a very good meeting although not very well attended. Next Full partnership meeting will be booked for mid January 2010.  
Admin is to look at the cost of the Guildhall, Studio Theatre and others to find out if their costs are as good and more central.
f. Attendance at outside Conferences
It was agreed that each Conference would be looked at on its own merit and whether the costs were reasonable.
Future Conference:-
Developing Parish Partnerships Conference – a two day conference on 22nd October and 18th November 2009 (attendance at both a necessity), venue Ruishton, nr Taunton.
g. CAP Agreement
No one had any problems with the CAP Agreement so DB will sign and return to Wiltshire Council.       
h. Website Blog
CC said that Wiltshire Council could host the Website Blog but there is a feeling that the CAP needs to be seen to be independent from Wiltshire Council and that this might not be a good idea.  This will be put on to the agenda in a couple of month’s time when our website is established.

	TT/JP
Admin

Admin
All/Admin

DB/Admin
MB/Admin
Admin hus

Admin

TT

DB


	Reports
1. Area Board Meeting – JP & TT attended. JP talked about what SCCAP was doing and they were very supportive. TT supported the bid for funding and SCCAP managed to get the £4300 needed to put together the initial stages of the consultation
2. Partnership Working Day – TT & JP attended. TT was there in an informal capacity. JP was very impressed and felt it was very well done. They were advised about the key success factors of Partnerships. Most of the attendees were from all the main towns with very few attending from rural areas.
3. Salisbury Vision – Patricia Fagan was not at the Steering meeting so we will get information about the Salisbury Vision at the next meeting. DB said that she had tried to get the minutes of their meetings but was told that they were private.
4. Wfcap Steering Group Meeting & Autumn Conference – 
DB attended this with 25 other delegates.  Training was delivered around a number of issues including funding, volunteering and consultation.
DB said that the first tranche of funding should be with us by 23rd October. DB also showed everyone the Newsletter that Corsham Community Area Network (partnership) had produced and everyone agreed that it was something that SCCAP could produce. Admin is to look into costings for this. As part of the Autumn Conference DB did a talk on attracting volunteers. DB found that some of the attendees felt that members of the public should not be allowed onto the steering committees of CAPs because they did not represent an organisation. DB hoped that she had changed some of their minds by the end of the session.

5. Wiltshire Association of Local Councils AGM – TT attended, he said that it was fairly routine.

	Admin

	Presentation by Group Member – 
TT gave a presentation on the South Wilts Credit Union. Everyone was very interested and asked a lot of questions afterwards.


	

	Any other Business
The Age of Stupid film is being shown again at the Studio Theatre, Ashley Road on the 22nd October 2009 from 7.30pm. Doors open at 6.45pm, Tickets £5


	

	Future Meetings
Steering Group                 
Wednesday 18th November 2009, 
4-6pm, 
Venue: St Georges Hall, Lower Road, Harnham

	


SCCAP Administrator


Susan Sutton


Wessex Community Action


42-46 Salt Lane


Salisbury


SP1 1EG


01722 421747


susan@wessexcommunityaction.org.uk
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