Asset Transfer

Guidance Notes for CAMs
The role of the CAM
· Facilitator – helping to deliver community priorities.  This includes a proactive role - looking at how local property holdings and assets might be able to assist with the delivery of public goods or the resolution of local issues.

· Coordinator – making sure that everyone who needs to be involved has been properly involved.
· Supporter – helping local groups achieve their aims by providing guidance and assistance to applicants and signposting.
· Reporter – providing a report for the Area Board and introducing the item at the meeting before the presentation by the applicant and Q&A session

Technical input the CAM

· The Asset Transfer process is designed to place most of the workload on the applicant – the application form and checklist will ensure that the groundwork is in place before the proposal reaches the CAM and Area Board.  

· All professional and technical input is provided by Strategic Property Services this includes consulting with relevant council services.  The response from SPS will be the definitive view of the Council. 

· The CAM is required to produce the Area Board report – but this will be assembled from information submitted by other parties using a simple report template.
· The CAM will need to discuss with councillors (local and through the ABC) how asset disposals will be publicised – this might involve:
- Parish council and local member notifications
- Site notices
- CAN notification
- ‘Paid for’ advertising in the press
- Press release
· The community asset transfer flowchart shows the steps to be followed.

Other things to bear in mind

· There is no automatic presumption that assets will be transferred for free.  In some cases the Council might seek to sell the asset at a reduced cost to support a community use.

· This process will be used for assets of all values – from school sites to small open spaces.  The same level of information and checking is required for all applications.

· There maybe competing interests. In such cases, CAMs are advised:

· to discuss with the applicants to find if there is a local compromise/shared use

· ask each applicant to provide additional reasons why their project is the most deserving of support

· arrange a ‘dragons’ den’ style AB session where applicants ‘pitch’ to the Board and the Board makes the final decision (or recommendation to Cabinet).  This could involve community participation and use of the handheld voting equipment.
If in doubt
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Discuss with your Team Leader
