ROLE OF DIRECTORS ON AREA BOARDS

 A service director from Wiltshire Council has been assigned to each Area Board – the current assignments are set out in the Area Board Handbook (you can find this at www.wiltshire.gov.uk/wiltshires-area-boards-the-handbook.pdf).  Directors have an important role in helping the Area Board and community area manager.  This role involves you acting  as:
· Quality Controller 
Area Boards are part of the Council and need to operate in accordance with its policies.  Directors need to ensure that Area Boards adhere to the Council’s core values and policies and do not work in a way that would undermine the reputation or aims of the Council.  This can be very challenging but it is important that you develop good relations with the Chair and members of the Board to enable you to intervene where this becomes necessary.  It is also important that the Boards meet such performance criteria that are set by the council – reviewing performance with the CAM will help to highlight issues at an early stage so that interventions can be planned and delivered.
 

· Trouble-shooter 
The Area Boards will be dealing with local issues and these can have associated problems.  For example, the resolution of a local issue may run contrary to the council’s policy or require a strategic response.  The introduction of community speedwatch is an example of the latter.  Service Directors need to be alert to issues that are coming forward and liaise with the CAM to ensure that an appropriate response is provided.  All issues submitted to the Area Board will be logged online and Directors will need to review issues in their patch on a regular basis.  The CAM will also flag issues that may need your intervention.
 

· Diplomat 
CAMs work in a difficult environment frequently caught in the crossfire between politicians, the community and service professionals.  CAMs may need support in dealing with difficult situations, for example where a Chair, Councillor or very persistent member of the public makes unreasonable demands.  If you have concerns, talk to the local Area Team Leader, the Head of Community Governance, the Service Director for Communities Governance and Leadership or myself.

· Corporate Advisor 
The Area Boards will focus on local community issues but they are also a means of localising the strategic aims of the Council.  On occasion, Area Boards will need to be challenged to address topics that do not readily appear on the agenda.    Area profiles have been produced that highlight the wider needs of the community, it is important that Directors work to ensure that these ‘hidden issues’ are highlighted and brought before the Boards.  There may be other corporate initiatives that need to be addressed by the Boards including the ambitions set out in the Local Agreement for Wiltshire.  To be effective in this role you will need to have a local presence, attending Board meetings, briefings and the ABC (Area Board Chair’s meeting).

· Culture Shaper
In the main, CAMs will work alongside local service professionals to address these issues in a positive way.  But there may be occasions when a Service Director needs to help ensure that service professionals are responding in a timely and effective manner.  Directors can also monitor the performance of service professionals at Area Board meetings to ensure that the council is presented in a positive light by encouraging a ‘can-do’ approach.  There are occasions when officers may have to accommodate the will of the community despite their own professional judgement on a matter. This is part of the changing culture of the Council.  All services are required to work with local communities through the Area Boards – using the opportunity they present to consult and engage local people in the development and implementation of policy and the delivery of services.  Directors may become aware that some services are less obviously operating in accordance with this ambition.  It is important that this is highlighted and addressed at the earliest opportunity.
  

· Strategist 
The Area Boards will highlight issues that may need a strategic response or identify solutions that might be usefully applied in other areas.  It is important that Directors pick these issues up and discuss them with colleagues to ensure that the Council maximises the effectiveness of the Boards.
· Spokesperson
It is important that the Director has and maintains a high profile with the members of the Board, working to develop a good working relationship.  This will help when directors have to intervene or involve themselves in tricky political issues.  CAMs are seen by Area Board members as an advocate for the Area and they do not have the same breadth of corporate vision as Directors, this means that you will be expected to act as a spokesperson for the Council and to be identified clearly in this role at meetings 
· Communicator
The Directors are the eyes and the ears of ELT and CLT, it is important that information is fed back.  Some Directors are producing a short briefing note following each meeting and this might be usefully extended so that common issues can be identified, shared and addressed.
· Boundary Spanner
Directors have a mandate to work across organisation and agency boundaries to pursue initiatives on behalf of the Area Board.  To facilitate this, you will have to forge good working relationships with fellow directors within the council and colleagues in the Police, NHS and other local agencies.
· Guide and Mentor
Directors will act as a mentor for the CAM, keeping in regular contact, advising and offering guidance as required.  This might entail occasional 1-2-1 meetings, briefings and regular email contact.

The Boards have been described as the council’s ‘front door’ in the community and it is vital that we provide a positive experience for participants.  Above all, we want the Boards to make a difference - cutting through the red tape and bureaucracy that dogged the two-tier structure.  We need to be seen to deliver positive outcomes for local people in a timely manner taking advantage of quick wins as they emerge. With your help, I’m sure the Area Boards will soon become the effective local decision making bodies that our communities expect and that we now have a duty to deliver.  
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