Area Boards Evaluation
community planning
By:  Mary Cullen
1. Introduction:
This report addresses the issue of Community Planning within the new local governance arrangements including the role of Community Plans, responsibility for developing them, levels of support and resources required and how the plans relate to the operation of the Area Boards.
2. What we did:
Project Managers engaged with Community Area Partnerships around the need to have in place a Community Plan, options for refreshing existing plans or developing new one’s. In some areas Project Managers supported Community Area Partnerships to undertake local consultation around community priorities during the Pilot Phase, in other areas Project Managers identifies support for Community Partnerships to review/refresh plans, e.g., through work with Community First.
 3.   Areas of Consensus
· The Community Planning process should be led by CAP’s with support from CAM’s

· There is a need for guidance for CAP’s around Community Planning

· There is a need for research and intelligence support to develop Community Plans, but also wider community engagement in the process

· It is considered that community planning costs should be treated as projects for funding from the Area Board budget.
· A more sustainable model of community planning is required in the longer term.
· Community Plans should include both long term aspirations but also importantly short term goals and problems that need to be solved. 

· Area Boards should endorse Community Plans when agreed.
4.  Conclusions
Community Area Partnerships should take the lead role in identification and articulation of the priorities and aspirations of local communities through the development of Community Plans. There is an acknowledgement however, that Community Planning, if it is to be carried out effectively, is resource intensive and that Community Area Partnerships will need support, advice and guidance with this. The recommendations set out below, indicate what the Area Boards Development Team consider necessary to put in place to ensure that Community Planning is carried out effectively.
5.  Recommendations

a) Community Area Managers should be supportive of the process of developing Community Plans but should not take a lead role or compromise the independence of the Partnerships whose role it is to develop them.

b) There is a need for valid and reliable research data and statistics to support the development of Community Plans and identify local issues. There will however, need to be involvement from a wide range of groups and stakeholders in identification of local issues, we should not rely solely on ‘People’s Voice’ type data.
c) Existing approaches and mechanisms for review of Community Plans should continue for year one until such further guidance is produced.

d) There needs to be some consistency of approach to Community Planning across the County. Guidance on this should be produced by a working group made up of representatives of CAM’s, WFCAP, IT, CAP’s etc. 
e) To ensure Community Plans are ‘fit for purpose’ there needs to be involvement of frontline services in their development, minimum standards need to be applied and there should be a clear evidence base for community projects proposed.
f) Community plans should be both aspirational/visionary and also include some short term goals/quick wins.
g) CAP’s should identify their own support needs in terms of development of Community Plans.
h) CAM’s should provide a strategic framework to support the development of community plans e.g. LAA targets, Sustainable Community Strategy, Community Area Profiles and Surveys.
i) The development of the Community Plan should be a ‘Project’ which is funded through the Area Board
j) Partners should be involved at a local level in developing Community Plans, through CAP theme groups, tasking groups etc. There should also be guidance for CAP’s on statutory consultees. 

k) The CAP can also piggy back onto other consultations carried out by partners to help develop the Community Plan.
l) Community Plans can be mainstreamed through partner agencies’ strategic plans and the LAA. Partners will be joint delivery agents for Community Plans.

m) Partner agencies will relate to Community Plans through their involvement in CAPs and AB’s.
n) The Wiltshire Assembly should have an opportunity to refer issues to CAPs to ensure that these issues are addressed locally across Wiltshire. 
o) Area Boards should endorse Community Plans when developed and Community Plans should be used to guide the priorities of the Area Boards

p) Community Plans should be in a live/web based format and able to be interrogated in relation to both the LAA themes and 8 county themes

q) Community plans should be reviewed on a rolling programme with a full plan review every three years

Quotes:

‘’..There is a resource implication and I don’t think it can be done on a shoestring.”
‘’Community Planning should be at the very heart of the area governance approach, the key driver for everything we do at area level…it should be the CAP that produces it – free, independent and challenging.’’
‘’Through the Area Board, the Council should respond to the plan, identify which service providers are responsible for specific issues identified and how that service has, or intends to address that issue.’’

‘It is the content and the action that flows from the plan that is key, not the number of themes or the pictures’.
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