Area Boards Evaluation
Funding, grants and the Community Area Partnership Agreement
By:  Dave Roberts
1. Introduction:
This report identifies themes that were common to most of the pilot areas and draws on the experience of working in partnership with Community Area Partnerships (CAPs). Not all CAPs have been involved in the pilot phase and in South Wiltshire CAPs are not yet fully established. 
2. What we did during the pilot:
Funding has not been made available to pilot Area Boards or CAPs during the pilot phase therefore most of the comments in this report are based on experience gained from grants processes applied by District Councils and other organisations.
3. The outcome: area of consensus:
· Overall the funding formula for Area Boards agreed by the IE is a fair tool but it will need to be reviewed periodically to take account of changing demographics and associated needs.

· Community Area Managers (CAMs) should monitor and account for the expenditure of the Area Board funds during the year subject to and financial or audit requirements and this should be monitored regularly by the Board. 
· Boards should be involved with local grant schemes and not county-wide funding arrangements.
· The North Wiltshire District Council grants process is accepted as a good model for dealing with grants including the audit and evaluation process
· The award of core funding provides formal recognition of the CAP as the accredited partnership body operating in the area.  This accreditation scheme should be further formalised over time.
· The Community Area Partnership Agreement (CAPA) should be linked to a simple assessment framework focused on local outcomes and the minimum operating standards adopted by the Wiltshire Forum of Community Area Partnerships (WfCAP).
· The 20% threshold of core funding for CAPs should be viewed as an upper limit – finding should be based on the actual cost of administering the partnership and any sub-groups.

· Core funding for CAPs should be linked to the CAPA evaluation process, with funding withheld, reduced or conditioned in the case of non-compliance with the minimum operating standards developed by WfCAP. 
· The annual CAPA review process should be carried out by a CAM from a different area in liaison with the CAP Chair, administrator and WfCAP representative as appropriate.  The results should be reported to the CAP before submission to the Board.  The assessment should contain recommendations for improvement as necessary.

· In the first instance, CAPs could approach WFCAF if there are any concerns with meeting the requirements of the local CAPA or in the event of concerns about the outcome of the Annual CAPA review.  

· Wiltshire Council should comply with the COMPACT in its dealing with CAPs. 

· CAPs should be able to carry forward core funding from one year to the next provided this is reported to the Board and provided the amount does not exceed 25% of the funding received in any year.

· In view of the grant funding received, CAPs will need to consider adopting appropriate governance structures (such as Charity status) – WfCAP should seek to clarify the situation for its members and CAPs should be supported (through local surgeries) with any necessary registration and compliance issues drawing on the expertise of the  Charity Information Bureau or Community First.

· CAPs should be free to establish grant schemes of their own but this should not involve core funding or project funding received from Wiltshire Council.
· All local grants schemes and funding arrangements should be fully compliant with the council’s financial regulations, audit rules and VAT requirements.

· CAPs should be encouraged and assisted to access external funding - the level of such funding is a useful measure of effectiveness.
· Local area grants should be linked to the Community Plan produced by the CAP but the CAP should not act as gatekeepers for funding applications. 

· The CAM should oversee the administration and monitoring of the Area Grants Scheme with advice and support from the Grants Officer and the administration team. 

· In the first year of operation, grants should be considered as they are presented but in future years applications should be considered in two or three tranches. 
· CAPs will need to work closely with local parish councils, but parish council applications for grant funding should not be subject of approval by the CAP.

· In the case of funding for parish grant applications the Boards should expect to see match funding provided by the local council. 
· Each AB should appoint a representative to attend CAP meetings as stipulated in the CAPA.
· CAPs should have a standing item on the AB agenda to provide an update on progress against its work plan including a brief financial update. 
4. Recommendations: 

a) That the areas of consensus identified above be approved and that all necessary arrangements be made for the implementation of these recommendations by the Area Boards Team in liaison WfCAP and the council’s finance team

b) That these arrangements be reviewed by the new Council again after a period of 12 months.
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