Area Boards Evaluation
equalities and diversity
By:  Marianna Dodd
1. Introduction
This paper illustrates how the Area Boards Development Team has responded to the area of Equality & Diversity (E&D) during the pilot phase, providing evidence of what worked and what didn’t.   It has also provided an opportunity for Team members to bring together their knowledge to consider how E & D is incorporated at all times within Area Board work.

2. What we did during the pilot
Six areas were chosen as pilots to work with the Wiltshire Race Equality Council and some of the responses to this partnership working were reflected in the comments received.  However, for the purposes of this evaluation topic, the ABDT mainly focused on general issues around equality & diversity, addressing the questions, ‘How can we make meetings accessible to all?’ ‘Engaging with minority communities’ and ‘What support will the AB need from other partners and council colleagues?’ 
3. The outcome: Area of Consensus
The following areas of consensus were agreed by the Team:

Venues
· Evening meetings are to be preferred.

· Meetings should be chosen for their accessibility as far as is possible. Meeting this requirement will include finding suitable venues in suitable locations - accessible using public transport and with appropriate access e.g. wheelchair access, ramps, level floors, lifts if above ground floor,  disabled toilet close to meeting rooms, etc. 
· A balance is needed between moving meetings around the community area (in order to engage with rural parishes etc) and choosing venues that are physically accessible. 

· Community venues are to be preferred to civic council offices.

· A register should be established of suitable Area Board venues that meet necessary standards - DDA compliant (max number in hall, number car parking spaces).  Expertise can be sought from CVS who have developed registers.  

Catering
· Catering needs to take into account dietary needs.  All meats and fish products should be separately labelled and plated.  Meeting days need to be carefully chosen to ensure certain faith communities not excluded
Technical Equipment

· Meetings should have an efficient public address system, acoustics should be good and presentation aids  such as electrical sockets and extension leads 

· Technical equipment including roving and clip-on microphones and loop systems need to be in good working order and checked so that they do not cause interference with other equipment.   
· Everyone should be able to use the PA systems and this could link to Member training and Role of Chairman.

· Hearing loop system should be available for use at every Area Board meeting .

· Support should be provided in setting up and using technical equipment, i.e., Man and van idea. 
Special requirements
· Provision needed in relation to support for people with learning disabilities, translators for people who speak a different language, sign language interpreters for BSL users, material in other formats ie Braille, large print.
· In the case of larger scale public engagement activities, consider the provision of crèche facilities to meet the needs of single parent families and community transport for people without access to transport.

· Where citizens’ juries are required, full reimbursement of travel costs  should be provided for participants.  

· Areas should be provided in venues for prams, pushchairs

Publicity
· Publicity and communications need to advertise and publicise widely, use variety of mechanisms, e.g. posters, newsletters, (in plain English) radio, website etc.
· Provide opportunities for people to access Area Boards without attending meetings, e.g., via letters, emails, texts
Engaging minority and marginalised communities
· Identify those agencies, groups and individuals in our communities who are already working with or engaged with the minority communities, and find out how we can make links and encourage them to bring issues to the Boards, and make their voices heard
· Develop close working relationships with WREC and the Equality & Diversity team at Wiltshire Council to help us identify the most appropriate methods of engagement with minority communities 
· Develop a programme of work with these partners (WREC etc) that can be implemented over a period of time linking into policy, strategy, performance targets, etc. 
· Identify a named person from WREC and E & D for each Community Area to work with the CAM to take things forward
· When defining ‘minority groups/communities’ it is important to consider other marginalised or excluded groups e.g. Transport-less people in villages, parents of small children, night workers etc. who may not be able to engage in evening meetings.

· Get out and talk to people!

· Identify champions within minority communities who are willing and able to advise, guide and inform the AB and identify a champion for E & D within the AB

· Use an outreach approach with minority groups, use specialist community agents to engage with and encourage their presence at meetings.   

· CAM’s could encourage minority groups to take part in AB’s and ask if they need help to do this, i.e., foreign language translation of agenda papers (even asking if there is someone in their community who could offer translation) 
· Establish the local demographic profile of the area and make links with local service providers and other partners to identify communities they are currently engaging with, issues identified and any gaps. 

· Seek out the support of frontline service managers with the aim of accessing information about their services, service users, carers and priority issues 

· Not everyone will be willing/able to attend a meeting/s so we need to give them other opportunities to get involved and find out what is going on 
· Establish the local demographic, e.g., percentage of minority groups, who and where they are in our individual areas and what their issues are to ensure their views are represented and that responses are evidence based.
· When choosing venues, consider where people are already meeting  

· Offer meetings at different times of the day timing to suit different audiences and publicise this information widely 
· Incorporate agenda topics which are of interest to minority groups and use different mediums to get messages across such as Issue Books, DVD’s, pictures, on-line, talking newspapers (for the blind) as well as the written word ie newsletter style minutes 
· CAMs should complete an E & D Impact Assessment for the Area Boards arrangements, and appropriate training should be provided to support this.

Support the AB will need from other partners and council colleagues?
· Chair, CAM and elected members to receive E & D training

· CAM, Chair, elected members to visit minority groups who have issues to raise

· Chair and CAM should work together to encourage people, including those from minority groups to put their views forward

· Link minority groups with Community Area Partnerships

· The AB will need to be open minded and willing to learn from partners who are already working with minority communities.

· We will need both qualitative and quantitative evidence, so it is important that we work with Research & Intelligence, Tomorrow’s Voice, People’s Voice, etc
· Advice on appropriate methods of engagement (specialist advice on room layout/facilitation techniques/language barriers/communication techniques).  Access to specialist equipment. Support at meetings (facilitation). Information, facts & figures in their areas of specialism.

· Utilise best practice, protocols and guidance via the E & D team ie ‘helpful hints for organizing accessible meetings’, Clear communications document’, ‘Disability Rights Commission guide – all to be found on the intranet
· Work within the COMPACT framework
4. Conclusions

The Council has a duty to ensure that no-one is discriminated against in the course of its work.  The following recommendation sends a strong message that Wiltshire Council is serious about its obligations and committed to making democratic participation open and accessible to everyone.

6.
Recommendation:
That the areas of consensus identified above be approved and that all necessary arrangements be made for the implementation of these recommendations by the Area Boards Team in liaison with WREC and the Council’s Equalities and Diversity Team.

Quotes:
· I really hope that Boards can get beyond pot holes and dog c**p and really make an impact on some of these hidden issues – that to me is what wellbeing is all about. 
· Get out there!

· Equalities and inclusion must lie at the core of the culture of the whole new authority and ABs and CAMs must be champions in their community areas

· We must avoid tokenism – a handful of BME or disabled people attending a Board meeting does not mean we are hearing the voice of that community
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